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Millea Holdings, Inc.

Medium- to L ong-term Cor por ate Strategy of Millea Holdings, I nc.

Millea Holdings, Inc. (“Millea Holdings” or “we”, President and Director: Kunio Ishihara), has
announced a medium- to long-term business strategy in November 2002. Based on the
subsequent merger of our life insurance subsidiaries in October 2003 and the planned merger
of our property and casualty insurance subsidiaries in October 2004, we have revised our
business strategy as follows.

1. Medium-Term Business Strategy (FY 2005)|

The Millea Group views the smooth merger of its life and property and casualty insurance
businesses as a critically important task for continuous increase of profitability and growth
potential. In addition, we intend to continue to optimize the allocation of our management
resources throughout the Group in order to enhance the Group’s overall strengths while aiming
at adjusted earnings of approximately 160 billion yen and an ROE level of approximately 6
percent for the Group in FY2005.

(Targeted Group profile for FY2005) (Yen in billions)
Actual results Forreescuali‘;ed Targeted Group portfolio
FY2002 FY2003 in FY2005
Adjusted earnings by business
segment
Domestic property and Approximately 70% of
. . 100.5 96.2 ;
casualty insurance business total earnings.
t1))0r.nest1c life insurance 01 239
usiness
Overseas insurance business 35 6.5 Approximately 30% of
(local corporations) ;
total earnings.
Millea Asia 0.9 1.0
Other businesses 1.0 0.7
Group total 105.0 1273 Approximately 160
billion yen
Adjusted ROE 3.8% 4.6% Approximately 6%

* In order to capture the corporate value of the Group and to aim for the enhancement thereof,
our management uses “adjusted earnings” to determine adjusted income and adjusted ROE (see
appendix for details).

* See “Attachment” for a summary of our strategy for each business segment.

* For our overseas insurance business, we will continue to focus on the Asian market.



2. Long-Term Group Profile (in 10 Years)

We aim to achieve stable growth in earnings by further developing the domestic property and
casualty insurance business where we believe the Group to have significant strength, and by
expanding other businesses including our domestic and overseas life insurance businesses,
overseas property and casualty insurance business, and asset management business, while
diversifying risk (see note) amongst business domains and business regions. We intend to
realize further growth in earnings for the Group with a view to becoming one of the world’s
leading insurance groups. In this regard, we aim to achieve an adjusted ROE of about 10
percent in ten years from now.

Targeted Group profile in 10 years
Adjusted ROE for the Group Approximately 10%
Percentage of adjusted earnings for the Group accounted
for by domestic property and casualty insurance business

Approximately 50%

Note: We plan to increase the percentage of our overseas business in order to diversify risk
globally. As a guideline to measure the distribution in the domestic and overseas markets,
we use the percentages of premium income for the life and property and casualty
insurance businesses in the domestic and overseas markets.

(Reference)

Actual results FY2002
92.5%

Percentage of premium income in the domestic market
accounted for by property and casualty insurance business
Percentage of premium income in the domestic market
accounted for by life insurance business

Approximately 100%

3. Capital Policy|

In addition to a system of integrated risk management to manage the capital and risk of the
Millea Group, we introduced a capital allocation system to reallocate capital to businesses with
higher profitability, thereby improving the Group’s capital efficiency. We intend to invest
surplus capital in sustainable new businesses with high profitability and growth potential. We
intend to use excess surplus capital for measures that improve capital efficiency, including
share buy backs. These actions are aimed at maximizing the Group’s corporate value.

The information contained herein includes certain forward-looking statements that are based on our

current plans, targets, expectations, assumptions, estimates and projections about our businesses and
operations. These forward-looking statements are not guarantees of future performance and involve risks
and uncertainties, and actual results may materially differ from those contained in the forward-looking

statements as a result of various factors. For a discussion of the factors which may have a material impact

upon our financial condition, results of operation and liquidity, see our annual report on Form 20-F for
the fiscal year ended March 31, 2003.




Attachment

Strategy by Business Segment (Aiming at FY2005)

1. Domestic property and casualty business

In preparation of a smooth merger of Tokio Marine and Nichido Fire scheduled for October
2004, we aim to maximize the effects of the merger and further strengthen the Group’s
competitive advantage as well as to increase earnings continuously.

(1) Business performance indices

(Yen in billions)
FY2002 (actual) FY2003 (forecast) FY2005 (target)
Net premiums 1,866.0 1,919.0 2,000
written <1.754.7> <1,763.7> <1,840>
Expense ratio 32.7% 31.8% 30.2%
<34.7%> <34.6%> <32.8%>
Adjusted earnings 100.5 96.2 Approximately 110

* Based on figures of the interim result for the six months of ended September 30, 2003 (revision of
business forecast), and reflecting the expected effects of the October 2004 merger.
* Figures for FY2002 and FY2003 are combined figures for Tokio Marine and Nichido Fire; figures for

FY2005 are for the merged company.
* Figures in < > exclude the impact of revisions to the Compulsory Automobile Liability Insurance

regulations.

* The increase in net premiums written in FY2004 and FY2005 is approximately 2% annually. (The
percentage would be the same when excluding the impact of revisions to the Compulsory Automobile
Liability Insurance regulations.)

(2) Strategy

With a “Customer First” policy at the base of all business activities, we intend to implement
the following strategies.

o Growth strategy
-- Based on the “PCD in-house company system” (see Note), we intend to carry out a
growth strategy that unifies products, sales, administration operations, and systems.

Note: In PCD, “P” stands for “Personal” and refers to the regional sales division; “C” stands for
“Commercial” and refers to the sales division for corporate businesses; and “D” stands for
“Dealers” and refers to the sales division for automobile manufacturers and customers of the
affiliated dealers; there will be one in-house company for each of these divisions.

-- Build strong business partnerships with agents, and strengthening channel strategy with
main pillar being expansion of new sales foundation.

-- Develop new product strategy such as that in the third sector.



o Claims related services
-- Provide highest quality claims related services based on the three pillars of “Caring and
sincerity,” “Specialist expertise” and “Responsiveness.”

o Strive continuously for efficiency (maximize the positive effects of synergies resulting from
the merger).
-- Reduce the number of personnel by approximately 20 percent in FY2005 compared to
FY2000.

-- Reduce the number of organizations in the sales and claims service by approximately 27
percent in FY2005 compared to pre-merger.

o Strategy for investment portfolio management
-- Increase earnings from our investments by further strengthening risk control and further

enhancing our investment management functions.

-- Sell off about 10 percent of the business-related equity holdings by the end of FY2005,
thereby reducing the overall Group’s risk and raising operational efficiency.

2. Domestic life insurance business

The domestic life insurance business is a core business of the Millea Group. To promote its
development further, we plan to invest Group resources in the newly formed Tokio Marine &
Nichido Life Insurance Co., Ltd. (merged in October 2003), for an aggressive increase of
earnings.

(1) Business performance indices

(Yen in billions)
FY2002 (actual) FY2003 (forecast) FY2005 (target)
Annuahzed‘p'remlums 67.0 64.5 710
for new policies

* The business performance indices reflect the changes in the economic environment, including a
decline in long-term interest rates, and based on the medium-term plan of the merged life insurance
company.

* Annualized premiums for new policies are the annualized first payment of premium for a new policy
of personal insurance and personal annuity insurance (i.e., twelve times the monthly premium, double
the half-yearly premium, equal to the annual premium, and one tenth (1/10) of the premium paid at one
time.)

(2) Strategy

With a “Customer First” policy at the base of all business activities, we intend to implement
the following strategies.

o Growth strategy



-- In the near future, increase the number of employees who assist agents in the sales of life
insurance products (“life insurance promoters”) to about 500 to raise the cross-selling ratio
of our property and casualty insurance agents by expanding the scope of agents for cross-
selling.

-- By FY2005, increase the number of life insurance sales personnel to about 500 and
expand the network of agents exclusively selling life insurance, so as to further develop and

expand life insurance specific sales channels.

-- Closely monitor trends in deregulation, and work toward turning banks into a main sales
channel of life insurance products.

-- Conduct advertising campaigns to raise the level of recognition of our corporate brand and
our insurance products.

o Strategy for investment portfolio management

-- In accordance with our asset and liability management policies, we aim to seek
profitability and financial soundness.

3. Insurance operations in Asia (overseas insurance business)

We position Asia as a main market in the overseas insurance business with high growth and
profitability potential. Millea Asia Pte. Ltd. (Millea Asia), an intermediate holding company
headquartered in Singapore, is the main entity through which we promote the expansion of our
businesses in Asia.

(1) Business performance indices

(Yen in billions)
FY2002 (actual) FY2003 (forecast) FY2005 (target)
Net premiums written 16.7 19.4 50.0

(2) Strategy

o We intend to further expand the existing operations of Millea Asia.

o Centered on the growth markets of China, India, Taiwan, Thailand, Malaysia, and others, we
aim to promote the development of new businesses with a particular emphasis on M&A and
business ties to expand the life insurance business, and the retail property and casualty
insurance business (non-life insurance for individuals and small and medium sized businesses).

4. Other business

Centered on businesses having significant synergies with the insurance business, we intend to
expand the existing businesses and promote new investments.

(1) Asset management business



We intend to take the following steps to further increase the Group’s assets under management
and to increase revenue.

o In the wholesale market, efforts are being made to steadily expand both the real estate
investment advisory business which Millea Real-Estate-Risk Management, Inc. entered this
year and the private equity FOF (fund of funds) business of Tokio Marine Asset Management
Co., Ltd. (“TMA”). We also consider plans to launch an additional fund of Tokio Marine
Capital Co., Ltd. Aggressive steps are being taken to expand the capabilities of overseas
investments (product supply capabilities), including the business tie-up between TMA and the
British investment advisory firm Rogge Global Partners in the field of global bond investing.

o In the retail market, we intend to introduce various measures with the aim of doubling the
balance of capital assets under management. These measures include a system for developing
financial products such as innovative and customer-oriented investment trust funds. In addition,
we seek to expand business relationships with financial institutions such as regional banks and
securities companies to further strengthen the sales network, including insurance agency
channels.

(2) Other businesses

The Group intends to substantially expand businesses related to the insurance business,
including healthcare and senior citizen-related businesses, the risk management business, and
comprehensive staffing-related services.

o Develop new healthcare service businesses by effectively utilizing Tokio Marine Medical
Service Co., Ltd., which has expertise in management advice to medical clinics, medical care
data checks, and services related to medical care inspections.

o Develop senior citizen-related businesses by effectively utilizing Millea Better Life Service
Co., Ltd., which has expertise in training home care support experts (care managers) and home
visit healthcare business.

o Develop new businesses by effectively utilizing the expertise of Tokio Marine Risk
Consulting Co., Ltd., which has storage of substantial volumes of insurance related data, and is
well experienced in the areas of analyzing domestic and overseas natural disasters, corporate
management diagnostic consulting and ISO related advisory service.

o Tokio Marine & Nichido Career Service Co., Ltd., was established in July 2003 by
integrating four temporary staffing service subsidiaries. We intend to expand its
comprehensive staffing-related services as one of the profit generating businesses of the Group.



Adjusted Earnings and Adjusted ROE Appendix
Adjusted ROE = Adjusted earnings =+ Adjusted capital
1. Earnings (net of taxes)
(1) Property and casualty insurance business
. Provision for Frevisiem (o7 Gains (losses) from Gains (losses) from Other
Adjusted . . reserves for assets under \
. Net income + extraordinary + . . —_ o —_— stocks and —_ extraordinary
Earnings = *1 price fluctuation asset liability properties it
reserves *1 T items
(2) Life insurance business
<image> Increase in EV *1 Negativelfigures in case reversal of .
extraordlnary reserve or reserve for price
T [ [ fluctuation
AdJus.ted _ Increase in EV *3 EV at the end of
Earnlngs = the . EV at the end of *2 Realized and unrealized gain(losses) arising from
previous . o '
. the fiscal year bond securities and interest rate swap
fiscal year *3 transactions utilized in asset liability management.

*3 EV: Embedded Value
Sum of value of in—force business and shareholder
equity of life insurance company.
(Commonly used for life insurers in Europe.)

(3) Overseas Insurance business. Other businesses -+ Net income shown in financial statements

2. Capital (Average capital of the beginning and the end of fiscal year, after tax basis)

(1) Property and casualty insurance business

. Aggregate Increase
Adjusted . Extraordinary Reserves fqr ((.iecrease) in
GCapital = Capital + reserves, net of + price fluctuation, capital from asset
apital = tax net of tax liability
manacsement
(2) Life insurance business
Adjusted Embedded
Capital = Value

(3) Overseas Insurance business and other businesses *+ Capital shown in financial statements



<The Millea Group> Reference

Millea Holdings, Inc.
|

| | | |
A Overseas insurance
Do;?ggf erty Domestic life business Other busin
g Y insurance business (overseas affiliated €555
insurance business companies)

M aximize cor por ate value by
integrating the collective strength of the Group

(Increase earnings potential and capital efficiency)

Insurance regulations.

Domestic property and casualty Domestic life insurance business )
insurance business Growth Strategies FY 2003 FY 2005 Growth Strategies
. “ in- f t * Increase the number "life insurance promoters' to raise the
FY 2003 FY 2005 Bﬁ:‘jn?nvtvzel nfeig tl(')-] cr;?usf)ff;nspt?;y - (oicert) (target) cross-selling ratio.
(forecast) (target) Y o y . a‘:]y Ann_ual ized  Increase the number of life insurance sales personnel and
Net premiums that unifies products, sales, administration premiums for 64.5 71.0 STl crer seEhsey sl lie
written 1,919(1,763.7) | 2,000 (1,840) operations, and systems. new policies insurance, so asto further develop and expand life insurance
: * Provide highest quality claims related specific sales channels.
Expenseratio | 31.8% (34.6%) | 30.2% (32.8%) szviEes| on the three pillars of (Unit: Billion yen) * Closely gﬂitgr trends in cgegﬂ?‘r; arftli_\fmqu toward
Adjusted earnings 96.2 Approx. 110 “Caring and sincerity,” “ Specialist tpl:g:;zgts SoamanEE o eI
eXpe‘ni ?e“ and* Responsiveness." « Conduct advertising campaigns to raise the level of
L » Maximize the effects of merger to enhance recognition of our corporate brand and our insurance
(Unit: Billion yen) efficiency. products.
e within the s xclud i ' « Increase earnings from assets management : g::;‘i’;d;'zl‘i“t’}‘/‘h our ALM policies, seek profitebility and
*Numbers within t enthesis exclud the impact o q RS b
revisions to the Compﬁ?rsory Automobile Liabi I%a)/c and rai se efficiency.

Insurance operations in Asia (overseas insurance business)

FY2003 FY2005 Growth Strategies
(forecast) (target) . .
NI " o0 . Fu_rther e<_pand existing operations of
s X . MilleaAsia

» Centered on the growth markets of China,
India, Taiwan, Thailand, Malaysia, and
others, we aim to promote the development
of new businesses with a particular
emphasis on M&A and business ties to
expand the life insurance business, and the
retail property and casualty insurance
business (non-life insurance for individuals
and small and medium sized businesses).

(Unit: Billion yen)

Other businesses

4 N

« Expand both the redl estate investment advisory business of Millea Real-Estate-Risk Management, Inc. and the private equity FOF
(fund of funds) business of Tokio Marine Asset Management Co., Ltd. (“TMA"). Launch an additional fund of Tokio Marine
Capital Co., Ltd. The business tie-up between TMA and the British investment advisory firm Rogge Global Partners. In the retail
market, strengthen product development capabilities and sales network.

« Develop new healthcare service businesses by effectively utilizing Tokio Marine Medical Service Co., Ltd., which has expertise
in management advice to medical clinics, medical care data checks, and services related to medical care inspections.

« Develop senior citizen-related businesses by effectively utilizing Millea Better Life Service Co., Ltd., which has expertise in
training home care support experts (care managers) and home visit healthcare business.

« Develop new businesses by effectively utilizing the expertise of Tokio Marine Risk Consulting Co., Ltd., which has storage of
substantial volumes of insurance related data, and is well experienced in the areas of analyzing domestic and overseas natural
disasters, corporate management diagnostic consulting and I SO related advisory service.

« Tokio Marine & Nichido Career Service Co., Ltd., was established in July 2003 by integrating four temporary staffing service
subsidiaries. We intend to expand its comprehensive staffing-related services as one of the profit generating businesses of the

Group.
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