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FY 2004 Business Plan of Millea Holdings, I nc.

MilleaHoldings, Inc. (“MilleaHoldings’, President and Director: Kunio Ishihara), has
announced its business plan for the fiscal year ending March 31, 2005 (“FY 2004").

In FY 2004, the Millea Group views the smooth merger of its property and casualty insurance
subsidiaries in October 2004 as a critically important task. We aim to build a solid foundation
for the domestic property and casualty insurance business where we believe the Group to have
significant strength. In addition, we intend to continue to optimize the allocation of our
management resources throughout the Group and to expand businesses such as domestic life
insurance business and overseas insurance business. We aim at adjusted earnings of
approximately 122 billion yen and an ROE level of approximately 4 percent for the Group in
FY 2004.

In FY 2003, we managed to earn significantly greater profit than our original forecast, due to a
reduction of costs in the domestic property and casualty insurance business as well as factors
including a decrease in losses on natural disasters and strong yen at the end of the fiscal year,
which were not initially expected. In formulating the business plan for FY 2004, we assume
that these factors remain neutral.

(Yenin billions)

Actua results | Businessplan Targeted Group
FY 2003 for FY 2004 portfolio in FY 2005
Adjusted earnings by business
segment
Domestic property and Approximately 70% of
: . 131.5 85 4
casualty insurance business total earnings
Dor_nestlc life insurance 303 o7
business
Overseas insurance business
(local corporations) 7.0 9 Approximately 30% of
total earnings
MilleaAsia 15 2
Other businesses 1.3 1
Group total 172.1 122 Apprqx!mately 160
billion yen
Adjusted ROE 5.9% Approjo'/omate'y Approximately 6%

* |n order to capture the corporate value of the Group and to aim for the enhancement thereof,
our management uses “adjusted earnings’ to determine adjusted income and adjusted ROE (see
appendix for details).



*Targeted Group portfolio in FY 2005 was announced in November 2003 as a medium- to
long-term corporate strategy of Millea Holdings. ROE is calculated excluding the effect of
change in the unrealized gain on equity.

* See " Attachment” for a summary of our strategy for each major business segment.

The information contained herein includes certain forward-looking statements that are based on our
current plans, targets, expectations, assumptions, estimates and projections about our businesses and
operations. These forward-looking statements are not guarantees of future performance and involve risks
and uncertainties, and actual results may materially differ from those contained in the forward-looking
statements as a result of various factors. For a discussion of the factors which may have a material impact
upon our financial condition, results of operation and liquidity, see our annual report on Form 20-F for
the fiscal year ended March 31, 2003.




Attachment

Business performance indices for major business segments

1. Domestic property and casualty business
Indices are calculated based on the FY 2003 business results and taking into account the
medium-term business plan of the merged property and casualty company, “Nextage 2005”.

(Yenin billions)

FY 2003 (actual) FY 2004 (plan) FY 2005 (target)
Net premiums 1,904.2 1,905.0 2,000
written <1,749.1> <1,749.2> <1,840>
Expenseratio 31.5% 31.5% 30.2%
<34.3%> <34.3%> <32.8%>
Adjusted earnings 131.5 85.0 Approximately 110

* Figures for FY 2003 and FY 2004 are combined figures for Tokio Marine and Nichido Fire; figures for
FY 2005 are for the merged company.

* Figures in < > exclude the impact of revisions to the Compulsory Automobile Liability Insurance
regulations.

2. Domestic life insurance business
Indices are calculated taking into account the medium-term business plan of Tokio Marine &
Nichido Life Insurance Co., Ltd.

(Yenin billions)
FY 2003 (actual) FY 2004 (plan) FY 2005 (target)

59.7 68.0 71.0

Annualized premiums
for new policies

* Annualized premiums for new policies are the annualized first payment of premium for a new policy
of personal insurance and personal annuity insurance (i.e., twelve times the monthly premium, double
the half-yearly premium, equal to the annual premium, and one tenth (1/10) of the premium paid at one
time.)

3. Insurance operations in Asia (overseas insurance business)

We continue to position Asia as a main market in the overseas insurance business with high
growth and profitability potential. Indices are calculated taking into account business plans of
the 14 existing operations of Millea Asia Pte. Ltd. as well as business developments in Asia
that are expected in the future.

(Yenin hillions)
FY 2003 (actual) FY 2004 (plan) FY 2005 (target)
Net premiums written 20.3 41.0 50.0

* Net premiums written are calculated taking into account the ratio of respective equity interest of
MilleaHoldings in each local subsidiary.



Adjusted Earnings and Adjusted ROE Appendix

Adjusted ROE  Adjusted earnings + Adjusted capital

1. Earnings (net of taxes)

(1) Property and casualty insurance business

. Provision for Pra{Een for (GEllne (38525 T Gains (losses) from Other
Adjusted 3 . reserves for assets under :
. Net income extraordinary ] ] oA stocks and extraordinary
Earnings o price fluctuation asset liability ” ¢
reserves *1 *1 management *2 properties items
(2) Life insurance business
image Increase in EV *1 Negative figures in case reversal of
extraordinary reserve or reserve for price
R e [ fluctuation
Adjusted .
. Increase in EV *3 EV at the end of
Earnings the previous EV at _the end of *2 Realized and unrealized gain(losses) arising from
fiscal 3 the fiscal year bond securities and interest rate swap
Iscal year transactions utilized in asset liability management.

*3 EV: Embedded Value
Sum of value of in-force business and shareholder
equity of life insurance company.

(3) Overseas Insurance business, Other businesses ... Net income shown in financial statements

(Commonly used for life insurers in Europe.)
2. Capital (Average capital of the beginning and the end of fiscal year, after tax basis)
(1) Property and casualty insurance business
. Extraordinary Reserves for
ACdJu.Steld Capital reserves, net of price fluctuation,
apita tax net of tax

(2) Life insurance business

Adjusted Embedded
Capital Value

(3) Overseas Insurance business and other businesses ... Capital shown in financial statements



