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Philadelphia Consolidated Holding Corp.
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James J. Maguire Chairman & Founder Chairman
1999 President 2002 CEO
40
James J. Maguire, Jr. Chief Executive Officer, 1999 President 2002 CEO

President & Director

American International Group Inc.
Assistant Vice President of Underwriting

Sean Sweeney

Chief Marketing Officer,
Executive Vice
President & Director

1987 1998
Executive Vice President 1979
Vice President Manager

Craig P. Keller

Chief Financial Officer &
Executive Vice

1992 Vice President CFO
Reliance

President Insurance Group, Inc. Assistant Vice
President
Christopher J. Maguire Chief Operating Officer, 1987 21

W
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Chief Underwriting
Officer & Executive Vice
President
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(Dollars in millions)

Net Premiums Written

Net Premiums Earned

Loss & LAE Expense

Underwriting Expenses
Underwriting Profit / (Loss)

Net Investment Income
Net Realized Gains
Other Income / (Expense)
Income Tax

Net Income / (Loss)

Selected Ratios:
Return on Equity

Loss & LAE Ratio

Expense Ratio
Combined Ratio

(US GAAP

LTM March 31,

2004 2005 2006 2007 2007 2008
$914.5 $1,110.8 $1,282.9 $1,459.6 $1,332.3 $1,528.2
770.2 976.6 1,169.3 1,379.2 1,211.5 1,439.9
(476.1) (504.0) (468.2) (619.0) (475.1) (661.9)
(223.8) (306.6) (350.9) (425.3) (371.6) (443.0)
70.3 166.0 350.2 334.9 364.8 335.0
$43.5 $63.7 $91.7 $117.2 $98.6 $122.3
0.8 9.6 (9.9) 29.6 7.7) 16.4
4.4 1.5 2.6 (0.8) 3.0 4.1
(35.3) (84.1) (145.8) (154.2) (154.2) (154.3)
$83.7 $156.7 $288.8 $326.8 $304.5 $323.5
14.3% 21.5% 29.1% 24.1% 21.8% 20.8%
61.8% 51.6% 40.0% 44.9% 39.2% 46.0%
29.1% 31.4% 30.0% 30.8% 30.7% 30.8%
90.9% 83.0% 70.1% 75.7% 69.9% 76.7%
i PHILADELPHIA
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(Dollars in millions) As of December 31, As of March 31,

2004 2005 2006 2007 2007 2008

Cash & Invested Assets $1,623.6 $2,009.4 $2,542.3 $3,121.6 $2,752.9 $3,210.2
Reinsurance Assets 429.9 396.2 272.8 280.1 261.8 269.8
Premiums Recievable 229.5 286.8 346.836 378.2 327.3 386.0
Deferred Acquisition Costs 91.6 129.5 158.8 184.4 165.2 186.6
Accrued Investment Income 13.5 18.1 20.1 25.0 22.4 28.2
Other Assets 97.5 87.8 97.7 110.6 105.9 164.9

Total Assets $2,485.7 $2,927.8 $3,438.5 $4,099.9 $3,635.5 $4,245.7
Loss and LAE Reserve $996.7 $1,245.8 $1,283.2 $1,431.9 $1,330.7 $1,504.6
Unearned Premiums 531.8 631.5 759.4 847.5 775.9 861.7
Other Liabilities 313.0 234.1 228.7 273.0 277.2 319.7

Total Liabilities $1,841.5 $2,111.3 $2,271.3 $2,552.5 $2,383.7 $2,685.9
Shareholders' Equity $644.2 $816.5 $1,167.3 $1,547.5 $1,251.8 $1,559.7

(US GAAP
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E-Mail toshihiko.aizawa@tokiomarinehd.com
Tel 03-6212-3422

http://www.tokiomarinehd.com/
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